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Victorian Production Fund – Games
Marketing and Audience Engagement
	Area
Delete/add where appropriate
	Current status
Describe the work that has been done on the relevant platform to date, including any relevant metrics.

	Target Audience/ Platform
Describe the target audience and associated platforms.

	Activity
Describe the work that will be undertaken during the funding period.
	Desired Outcome / KPI
What is the overall end goal of the described activity?
	Measurables/ Metrics
How will you measure your progress and/or engagement?
	Relevant marketing assets
If the activity will produce any specific marketing assets (eg. A trailer, devlogs) list them here.
	Milestone 2 Report
Complete this column when submitting your 2nd milestone, describing progress
	Milestone 3 Report
Complete this column when submitting your final milestone, describing your completed progress

	Community management
	
	
	
	
	
	
	
	

	Social media presence
	
	
	
	
	
	
	
	

	PR/Press engagement
	
	
	
	
	
	
	
	

	Research on target audience
	
	
	
	
	
	
	
	

	Platform-specific stats
	
	
	
	
	
	
	
	

	Add additional areas as required
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