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Victorian Production Fund – Games
Completion Plan
Provide high-level detail of the expected outcomes from this stage of development and how you plan to take the next steps towards public release.
	Area
Add or delete any additional areas relevant to your project
	Stage Outcomes
Describe what you hope to achieve during this stage of development
	Next Stage actions or outcomes to project release/completion
Describe how you will take the game to its next stage of development or public release

	Development
Ongoing development of your project
	
	

	Audience Engagement
Connecting with and speak to your target audience
	
	

	Finance
Securing additional funding to completion
	
	

	Industry Engagement
Connecting to industry peers, events, and the global sector
	
	

	Market Analysis
Understanding your game’s competitive position in the market
	
	

	Business Development
Developing your studio / creative business
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