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Victorian Production Fund – Games
Team Details
Please provide details of your development team, including key personnel, contractors, external services, and any identified skills gaps you have and measures for mitigating those.
Key Personnel
List the key personnel on your project. These are team members who will be directly engaged on the project for the duration of your funded phase and / or are part of the core leadership for the project
	Name
	Role
Discipline / Seniority. E.g. Lead Narrative Designer; Junior Programmer
	Credits
Name, Platform, Release Date
	Brief Biography
	Key Skills / Responsibilities

	
	
	
	
	

	Add rows as required...
	
	
	
	


Contractors
Please list any additional contractors you expect to use on the project. These are team members who will come on for a specific purpose in development and / or are not central to the game’s creative, technical, or artistic leadership
	Name
	Role
	Credits
Name, Platform, Release Date
	Brief Biography
	Key Skills / Responsibilities

	
	
	
	
	

	Add rows as required...
	
	
	
	


External Services
List any external services you expect to use on your project. These may include legal, accounting, testing, or other non-ongoing operational or development tasks related to the project 
	Name (if known)
	Service / Role
	Status – Confirmed / Unconfirmed

	
	
	

	Add rows as required…
	
	


Skill Gaps
List any skills gaps you have identified, the risks associated with the gap, and how you will approach these during development.
	Identified Gap
	Risk
Briefly describe the impact on the project of the risk & it’s likelihood – low, medium, high
	Mitigation
Briefly describe how you will manage this risk to ensure the project can be delivered.

	
	
	

	Add rows as required…
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